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FY 08 Proposed Budget
Performance Management 

• Key to Professional Management of City Resources
• Gives City the Tools to:

Anticipate and Plan for Challenges and Opportunities Over 
Next 2-5 Years
Plan and Budget for Future Based on Community Priorities
Continuously Improve Services Provided to All Customers
Produce Better Results for People Who Live, Work and Play in 
Long Beach
Increase Accountability at All Levels of Organization

• Performance Management program received a 
Certificate of Distinction from ICMA
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FY 08 Proposed Budget
Performance-Based Program Budget 

• Links funding to service levels and results
• Utilizes community priorities & needs to inform decision-

making
• Aligns Policy Focus Areas with Programs
• Focus Areas:

Builds upon and expands the categories identified in the Strategic 
Plan 2010
Facilitates collaboration among programs and services across 
departments for citywide issues
Provides a comprehensive but broad framework for all city 
programs and services
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FY 08 Proposed Budget

• Environment
• Neighborhoods & Housing
• Business & Economic Assistance
• Community Safety
• Culture, Education & Leisure
• Health & Human Services
• Infrastructure & Transportation
• Utilities
• Leadership, Management & Support

Nine Citywide Focus Areas
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Focus Area: Environment

Environmental stewardship goes beyond clean air and water. 
Sustainable communities maintain a healthy environment, by 
creating and promoting good habits. The City strives to maintain
clean and safe neighborhoods, streets, waterways, beaches and 
parks, and promote sustainable practices throughout the 
community supporting the following City Council priorities:

Supporting City Council Priorities:
• Promote Neighborhood Quality of Life
• Improve Environmental Conditions
• Enhance Community Involvement
• Support the Public’s Health and Well-Being

FY 08 Proposed Budget
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Focus Area: Environment
Setting Strategic Objectives for long-term priorities:

• Strive to provide safe and clean beaches and waterways through 
regular testing, ensuring that recreational waterways and facilities 
remain open to the public 98 percent of the year

• Continue to promote a sustainable city environment by ensuring 
that the City maintains a diversion rate of more than 50 percent* 
for recyclable materials 

• By 2010, the Public Works Department will enhance the 
community’s appearance and cleanliness by ensuring that 85 
percent or more of all customers give all refuse collection services 
a high quality rating, and 80 percent of respondents indicate 
satisfaction with street sweeping services

* The current waste diversion rate exceeds 60 percent

FY 08 Proposed Budget
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• Environmental Planning (PB)
• Environmental Stewardship (PR)
• Waste Diversion & Recycling (PW)
• Refuse Collection (PW)
• Street Sweeping (PW)
• Parking Control (PW)
• Certified Unified Program Agency (FD)
• Hazardous Materials (HE)
• Recreational Water Quality (HE)

Focus Area: Environment (9)
Total Investment: $53.6 million*

* Includes services provided by enterprise funds (e.g., Refuse Fund)

FY 08 Proposed Budget
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FY 08 Proposed Budget
Environmental 
Planning Program 
(PB)
Page 406

Purpose:
“To provide sustainable program 
and environmental impact 
review services to elected and 
appointed officials, City staff and 
the community so they can have 
legally adequate environmental 
information to make decisions 
that result in a healthy 
environment that balances 
today’s resources ensuring 
future generations can meet 
their needs.”



9

• Department will evaluate the potential environmental impacts of 
approximately 250 major and minor proposed development 
projects in the city

Resources
• Total Proposed Budget: $267,717
• If resources are secured, the Department will take the lead on 

sustainability initiatives such as  administering the Construction & 
Demolition Debris Recycling Program, facilitating a Green Ribbon
committee to formulate Green Building Guidelines for Private and
Public Development, staffing the City’s Sustainability Commission 
with the goal of developing a sustainable city plan and 
coordinating an application to the Climate Action Registry

Environmental Planning Program  (PB)
FY 08 Performance Targets

FY 08 Proposed Budget
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FY 08 Proposed Budget
Environmental 
Stewardship 
Program (PRM)
Page 361

Purpose:
“To provide education, citizen 
involvement opportunities, 
habitat restoration, and leisure 
services to the community so 
they can enjoy, understand, 
respect, and care for the 
natural world.”
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FY 08 Proposed Budget
Environmental Stewardship Program (PRM)
FY 08 Performance Targets

• Department will provide an estimated 138,768 visits to the Nature Center
• Over 500 classes offered to youth, adults and families
• 100 special events to educate the community about wildlife, sustainable 

living practices, and a healthy community
• Center for youth to study the Colorado Lagoon, its watershed, wildlife 

and water quality
• Coastal Cleanup Day had 1,600 volunteers remove 6,200 lbs of trash
• Adopt-a-Wetland Program – School groups clean-up and restore wetlands 

in Long Beach

Resources
• Total Proposed Budget: $692,543
• These resources will contribute to the cultivation of a sense of

respect, understanding and stewardship for the natural world 
through education and citizen engagement
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Environmental Stewardship 
Program (PRM)

El Dorado Nature Center

FY 08 Proposed Budget
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Environmental Stewardship 
Program (PRM)

FY 08 Proposed Budget
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FY 08 Proposed Budget
Waste Diversion 
and Recycling 
Program (PW)
Page 474

Purpose:
“To provide recycling 
collection, education, and 
technical assistance services to 
City residents, businesses, 
visitors, and departments so 
they can divert and recycle 
their waste and maintain 
compliance with the State 
mandated waste diversion rate 
of fifty percent.”
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FY 08 Proposed Budget
Waste Diversion & Recycling Program (PW) 
FY 08 Performance Targets

• Estimated 32,100 tons of recyclables will be collected and diverted 
from the waste stream

• Maintain number one ranking in Solid Waste Diversion among the 
50 largest cities across the United States*

• Maintain a waste diversion rate of 66% as reported in 2005, far 
exceeding state mandated diversion rate of 50%

Resources
• Total Proposed Budget: $6.9 million
• Ongoing recycling programs, waste reduction efforts and 

educational outreach programs such as the Traveling Recycling 
Education Center (TREC) help to promote sustainability and waste
diversion

* According to SustainLane Government
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FY 08 Proposed Budget
Refuse Collection 
Program (PW)
Page 473

Purpose:
“To provide collection, 
transport and education 
services to City residents and 
businesses so they can have 
their refuse removed in a 
timely manner that meets their 
expectations for the highest 
possible quality service.”
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FY 08 Proposed Budget

Refuse Collection Program (PW)
FY 08 Performance Targets

• Department will collect 210,000 tons of refuse from over 118,000
customers citywide 

• The FY 07 annual customer service survey indicated that 83% of 
refuse customers rated refuse collection as high quality;  the 
Department will increase this rating to 85% in FY 08

• Maintain next collection day response for special service pick-ups

Resources
• Total Proposed Budget: $30 million
• Slight increase will allow the City to reconfigure Customer Service 

Operations to reduce wait times for callers and improve customer
service
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FY 08 Proposed Budget
Certified Unified 
Program Agency 
Program (FD)
Page 200

Purpose:
“To provide environmental 
investigation, inspection, plan 
review, permitting and 
information services to the City, 
state agencies and first 
responders so they can 
understand and protect the 
environment better, comply with 
state and local laws, and provide 
more effective fire operational 
responses.”
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Certified Unified Program Agency Program
FY 08 Performance Targets

• Department will conduct 525 underground storage tank 
inspections with at least 75 percent conducted within 5 working 
days of receipt of scheduled request 

• Approximately 180 underground storage tanks in the city with 
state mandated inspections required

Resources
• Total Proposed Budget: $746,866
• Resources help the City to meet state regulations for mandated 

inspections and assist 75 percent of businesses to update their 
Business Emergency Plan

FY 08 Proposed Budget



20

FY 08 Proposed Budget
Hazardous Materials 
Program (HHS)
Page 246

Purpose:
“To provide inspection, complaint 
response, enforcement, clean-up 
oversight, resource, and 
educational services to the 
regulated community and the 
public so they can operate 
facilities at a low risk of chemical 
contamination/exposure to the 
public, property and environment 
and have a timely resolution 
emergency incidents.
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FY 08 Proposed Budget

Hazardous Materials Program
FY 08 Performance Targets

• The program is responsible for the administration and oversight of the 
Certified Unified Program Agency (CUPA)

• The Hazardous Materials Division will conduct over 800 annual health 
inspections of businesses that generate hazardous waste in Long 
Beach as required by Cal-EPA

• Field staff will respond to and oversee the clean up of over 400
incidents annually, within 1 hour of notification by Fire Department to 
protect the public’s health

Resources
• Total Proposed Budget: $1,269,106
• Fee increases of $462,000 will ensure full cost recovery
• The Program ensures the community and environment is 

protected from potential exposure to hazardous wastes by 
regulating the storage, transport and disposal of these wastes
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FY 08 Proposed Budget
Recreational 
Water Quality 
Program (HHS)
Page 248

Purpose:
“To provide inspections, 
education, water monitoring 
and enforcement services to 
the public and the regulated 
community so they can have 
timely notification of unsafe 
recreational water conditions, 
have timely response to 
emergency discharges, and 
comply with applicable laws 
and regulations.”
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FY 08 Proposed Budget

Recreational Water Quality Program
FY 08 Performance Targets

• Working closely with the Mayor’s Recreational Water Quality Task 
Force, the ultimate goal of the program is for 100% of the City’s 
swimming areas (oceans and bays) to meet or exceed State water 
quality standards

• Department will ensure 100% of all required monitoring of public
pools (over 500), backflow devices (over 800) and recreational 
swimming areas (1,600 samples at 25 test sites) is achieved as 
per state law or regulation in order to protect the public’s health 

Resources
• Total Proposed Budget: $511,849
• Fee increases to the regulated businesses (Backflow and 

Swimming Pool, etc) to ensure full cost recovery will increase 
revenue by $46,000
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Environment: 
Looking Ahead/Significant Issues

• Environment remains the cornerstone for the future and 
sustainability of the City and its residents

FY 08 Proposed Budget
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Focus Area: Neighborhoods & Housing

Programs designed to enhance and beautify neighborhoods, to 
provide adequate housing for the community, to balance the 
effects of growth on neighborhoods and the environment, to plan 
for future land use, and to improve the quality of life for all Long 
Beach residents, particularly those with special needs.  This Focus 
Area promotes the following City Council priorities:

Supporting City Council Priorities:
• Promote Economic Development
• Promote Neighborhood Quality of Life
• Enhance Community Involvement
• Support the Public’s Health and Well-Being
• Support Quality Housing Development

FY 08 Proposed Budget
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Focus Area: Neighborhoods & Housing
Setting Strategic Objectives for long-term priorities:

• By 2009, over 50 percent of the housing units built through City
assistance will be for home ownership

• By 2009, over 80 of cited property owners will be in compliance 
with health, building and safety codes within 120 days of initial 
contact with Code Enforcement

• By 2008, over 80 percent of customers seeking plan checks, 
building or construction permits will be served within 30 minutes 
at the Development Services Center

• By 2008, the amount of square footage per capita of 
neighborhood library space will be increased to .45 square feet 
per capita

* The current waste diversion rate exceeds 60 percent

FY 08 Proposed Budget
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• Housing Development (CD)
• Housing Assistance (CD)
• Housing Rehabilitation (CD)
• Neighborhood Services (CD)
• CD Code Enforcement (CD) 
• Historic Preservation (PB)
• Long Range Planning (PB)
• Community Planning (PB)
• Community Design and Development (PB)
• Public Information & Noise Compatibility (PW)
• Community Support & Litter Abatement (PW)
• Library Facilities (LS)
• LS Maintenance (LS)

Focus Area: Neighborhoods & Housing (14)
Total Investment: $125 million*

* Includes services provided by enterprise funds (e.g., Airport)

FY 08 Proposed Budget



28

FY 08 Proposed Budget
Housing 
Development 
Program (CD)
Page 146

Purpose:
“To assist private development 
in the creation of new 
affordable and market-rate 
housing to insure quality 
housing for Long Beach 
residents.”
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FY 08 Proposed Budget

Housing Development Program (CD)
FY 08 Performance Targets

• Department will facilitate the development of 3,185 housing units 
for homeownership and 361 units for rental

• Of total units developed, 3,057 will be market-rate units and 489 
will be available for very low- to moderate-income households

Resources
• Total Proposed Budget: $23.9 million
• These funds will be used to assist in the creation of affordable

housing through new construction or rehabilitation
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FY 08 Proposed Budget
Code Enforcement 
Program (CD)
Page 144

Purpose:
“To provide education, 
referrals, inspections, citations 
and related services to 
business and property owners 
to encourage property 
maintenance and Health and 
Safety Code compliance.”
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FY 08 Proposed Budget
Code Enforcement Program (CD)
FY 08 Performance Targets

• Estimated 70 percent of cases with reported violations will be in 
compliance within 120 days

• Anticipated responses to 9,500 reported cases of violations with
over 6,600 in compliance within 120 days

Resources
• Total Proposed Budget: $5.2 million
• Community Development Block Grant, Redevelopment and Housing 

Set-Aside funds will provide increased pro-active code enforcement 
inspections in the West, Central and North Redevelopment Project
areas, in the North and Central Housing Action Plan (HAP) areas 
and in Neighborhood Improvement Strategy (NIS) areas
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FY 08 Proposed Budget
Historic 
Preservation 
Program (PB)
Page 407

Purpose:
“To provide timely historic 
preservation and rehabilitation 
services to City officials, staff 
and the Community so they 
can gain a better 
understanding and 
appreciation of the city’s 
unique historic resources.”
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Historic Preservation Program (PB)
FY 08 Performance Targets

• Anticipate 330 Certificates of Appropriateness will be issued
• Within one month, 80 percent of applications going to the Cultural 

Heritage Commission will be reviewed 
• Department will respond to over 4,000 customer inquiries and 

support an estimated 25 annual community meetings

Resources
• Total Proposed Budget: $346,499
• To increase cost recovery and adhere to the City’s Financial 

Strategic Plan, the reliance on the General Fund will be reduced
through proposed fee increases

FY 08 Proposed Budget
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FY 08 Proposed Budget
Long Range 
Planning Program 
(PB)
Page 404

Purpose:
“To provide a framework of 
City development policy 
services to elected officials, 
City staff and the community 
so they can access current 
information to realize the 
community’s vision for the 
City’s future.”
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Long Range Planning Program (PB)
FY 08 Performance Targets

• The Long Beach 2030 Plan will provide a roadmap for preserving 
neighborhoods, sustaining quality of life for residents and 
promoting opportunities for a world class city

• Department will reduce the number of General Plan elements that 
are more than 10 years old to 11 percent and will continue work on 
the update of 5 General Plan elements to ensure safe and 
sustainable future development

Resources
• Total Proposed Budget: $462,305
• If resources are identified, the Department will continue working 

with the City Council and the community on specific planning 
efforts such as SEADIP, Downtown Visioning and Mansionization
(NCS) 

FY 08 Proposed Budget
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FY 08 Proposed Budget
Community 
Planning Program 
(PB)
Page 405

Purpose:
“To provide information and 
facilitation services to elected 
officials, City staff and 
community so they can be 
informed and have a voice in 
the planning process.”



37

Community Planning Program (PB)
FY 08 Performance Targets

• Department anticipates to attend 420 community meetings in FY 
08 to promote engagement and outreach to neighborhood 
organizations, residents and businesses

• Estimated 52 different monthly newsletters will be published and
distributed

• 100 percent of approximately 400 City Council requests for 
information will be responded to within 24 hours

Resources
• Total Proposed Budget: $689,858
• These resources ensure transparency, help promote community 

engagement in the development process, initiate community 
building and communication, assist community organizations with 
establishing new community groups and assisting neighborhoods 
with existing planning issues and concerns

FY 08 Proposed Budget
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FY 08 Proposed Budget
Public Information & 
Noise Compatibility 
Program (PW)
Page 469

Purpose:
“To provide education and 
enforcement services to pilots, 
airlines, tenants, and residents so 
they can be informed about and 
adhere to the requirements of the 
City’s Airport Noise Compatibility 
Ordinance, related legal guidelines, 
and fly quiet practices, and to 
manage noise impacts on the 
community.”
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Public Information & 
Noise Compatibility Program (PW)
FY 08 Performance Targets

• Department will process 100 percent of total noise violations in
accordance with the City’s Airport Noise Compatibility ordinance

• Based on historical trends, an estimated 382 noise violations will be 
identified and processed

• The Airport anticipates participating in or hosting 150 community 
outreach events (including tours)

Resources
• Total Proposed Budget: $1.3 million
• These resources will allow the City to expand its efforts to reach 

out to the residential and commercial aviation community to ensure 
that aircraft operations are conducted in accordance with the 
Airport Noise Ordinance

FY 08 Proposed Budget
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FY 08 Proposed Budget
Community 
Support & Litter 
Abatement 
Program (PW)
Page 475

Purpose:
“To provide public education, 
litter removal, and 
enforcement services to 
residents, businesses, and 
visitors so they can be aware 
of and actively participate in 
improving the City’s litter 
abatement efforts.”
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FY 08 Proposed Budget

Community Support & Litter Abatement 
FY 08 Performance Targets

• Department will coordinate approximately 30 community cleanups 
as part of the Clean Long Beach program 

• Approximately 20,000 community service worker hours will be 
utilized for Alley Clean-up activities

Resources
• Total Proposed Budget: $2.6 million
• Due to the success of Alley Clean-up activities, a refuse truck will 

be purchased to allow for greater utilization of community service 
workers and staff
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FY 08 Proposed Budget
Library Facilities 
Program (LS)
Page 311

Purpose:
“To provide facility services, 
community information, and 
technology to the residents of 
Long Beach, including 
organized groups/non-profits 
and school age children, so 
they can conveniently access 
information, programs, and 
services in a safe and 
welcoming environment.”
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Library Facilities Program (LS)
FY 08 Performance Targets

• Library facilities will serve an anticipated 1.5 million visitors at a 
per capita rate of approximately 3.05 visits per Long Beach 
resident

• An increase of 300,000 visitors is anticipated in FY 08 due to the 
completed restoration of library hours at all sites and the opening 
of the new Mark Twain Library

Resources
• Total Proposed Budget: $1.6 million
• Continued reduction in facilities maintenance budget even as the

use of facilities increases and new facilities (Mark Twain) are 
completed

• Inadequate size of the facilities and lack of technology 
infrastructure prohibits our support of the services requested by 
the community

FY 08 Proposed Budget
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FY 08 Proposed Budget
Library Facilities Program (LS)
Mark Twain Library

Old Mark Twain New Mark 
Twain
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Neighborhoods & Housing : 
Looking Ahead/Significant Issues
• Plans are underway to replace the North Neighborhood Library which 

is in an area that is underserved

• Neighborhood revitalization and increased opportunities for 
homeownership remain as priorities

• Housing needs and limited resources will continue to be a challenge

• Community priorities are increasing while available federal resources 
continue to be reduced

• Increases in foreclosures and an unstable housing market will 
increase demands on the Code Enforcement staff

• Litter abatement remains a challenge requiring community action and 
further education

FY 08 Proposed Budget
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Focus Area: Business & Economic 
Assistance

A vibrant community requires economic opportunity.  The City 
strives to attract and retain businesses, develop a productive 
workforce, enhance the tourism industry, strengthen the city’s 
economy and revitalize ailing commercial districts, thereby 
supporting the following City Council priorities:

Supporting City Council Priorities:
• Promote Economic Development
• Continue Workforce & Business Development 
• Promote Neighborhood Quality of Life
• Improve Transportation System (Infrastructure)

FY 08 Proposed Budget
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Business & Economic Assistance
Setting Strategic Objectives for long-term priorities:

• By 2009, increase the number of annual average filming 
production days by 10 percent, while increasing the average 
annual number of complaints satisfactorily resolved by 25 percent

• By 2009, see that 83 percent of graduates from its job training 
programs get employed in targeted economic clusters

• By 2009, increase by 10 percent the total number of students 
placed in an internship, returned to school or employed 

FY 08 Proposed Budget
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• Employer Workforce Development (CD)
• Youth Development (CD)
• Development & Redevelopment (CD)
• Career Development Services (CD)
• Business Services (CD)
• Acquisition & Leasing (CD)
• Cultural Tourism Development (CM)
• Filming (PRM)
• Special Events Coordination (PRM)
• Rainbow Harbor & Marina  Maintenance (PRM)
• Business Licensing & Permits (FM)

Business & Economic Assistance (9)
Total Investment: $310.5 million*

* Includes all funds (e.g., Redevelopment)

FY 08 Proposed Budget
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FY 08 Proposed Budget
Employer 
Workforce 
Development 
Program (CD)
Page 151

Purpose:
“To provide human resource 
solutions to businesses so they 
can increase productivity and 
efficiency by hiring Long Beach 
residents.”
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• Anticipated 485 adults and youth will be enrolled in training 
programs for targeted industries in the local economy, with 86 
percent completing the program

• Estimated 79 percent of adults and youth who complete training 
programs will be placed in jobs in targeted industries

Resources
• Total Proposed Budget: $2.1 million
• Additional resources from the Career Development Services 

Program and the new service area cities of Torrance and Lomita 
will create training opportunities for workers in high-demand and 
targeted industries

Employer Workforce Development (CD)
FY 08 Performance Targets

FY 08 Proposed Budget
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FY 08 Proposed Budget
Youth 
Development 
Program (CD)
Page 142

Purpose:
“To provide academic and 
career services to youth ages 
14-24 so they can be better 
prepared to enter the 
workforce.”
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Youth Development Program (CD)
FY 08 Performance Targets

• Anticipated 6,500 youth ages 14-24 to receive education and 
career services, with 90 percent of youth returning to school or
placed in internships or employment

Resources
• Total Proposed Budget: $2.5 million
• Reductions in the federal Workforce Investment Act (WIA) 

allocation will continue to lead to reductions in the Program 
budget, however, the new funds associated with Torrance and 
Lomita will help to offset cuts and maintain a high level of service

FY 08 Proposed Budget
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FY 08 Proposed Budget
Filming Program 
(PRM)
Page 367

Purpose:
“To provide coordination and 
support services to production 
companies so that they can 
complete projects in a positive 
and timely manner.”
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Filming Program (PRM)
FY 08 Performance Targets

• Estimated 500 filming permit applications will be processed in 
FY 08 providing an anticipated 650 filming production days in 
the city

Resources
• Total Proposed Budget: $530,055 
• In addition to providing revenue through fees for applications 

and permits, filming production days provide economic 
opportunities that benefit the entire city

• City fees represent approximately 14 percent of total economic 
impact of filming activities for Long Beach

FY 08 Proposed Budget
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FY 08 Proposed Budget
Special Events 
Coordination 
Program (PRM)
Page 366

Purpose:
“To provide coordination and 
support services to event 
promoters and the community 
in order to provide community-
sensitive, culturally enriching, 
and economically beneficial 
events.”
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Special Events Coordination Program (PRM)
FY 08 Performance Targets

FY 08 Proposed Budget

Estimated 350 event permits and 
“permissive speech” applications will 
be processed in FY 08, providing an 
estimated 450 event production days

Examples of Events:
• AVP
• Transpac
• AMGEN Bike Tour
• LB Marathon
• LB Grand Prix
• Cambodian New Year
• Parades: MLK, Daisy Lane & Veterans 
• Block Parties
• 4th of July Fireworks

Resources
• Total Proposed Budget: $776,624
• Total Revenue Commitment: $328,650
• Special events coordination activities 

include permits for parades (including 
City-sponsored parades), 
neighborhoods events (e.g., block 
parties) and other events that promote 
the unique culture and identity of the 
community
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FY 08 Proposed Budget
Cultural Tourism 
Development 
Program (CMO)
Page 108

Purpose:
“To promote the City as a site 
for conventions and tourism, 
which advertises and 
publicizes the City, its natural 
advantages, resources, cultural 
attractions, climate and 
facilities.”
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Cultural Tourism Development Program (CMO)
FY 08 Performance Targets

• Anticipated 228,000 convention-related hotel room bookings 
• Estimated average hotel room occupancy rate will be 74%

Resources
• Total Proposed Budget: $4.6 million
• These resources will allow the Program to promote the City as a 

site for conventions and tourism and enhance neighborhood 
economic development efforts, particularly on the commercial 
corridors, by bringing additional revenue to the City and local 
businesses

FY 08 Proposed Budget
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Business & Economic Assistance : 
Looking Ahead/Significant Issues

• Industry/sector projects in support of key healthcare, goods 
movement, construction trades and energy/utilities employers 
will continue to be expanded 

• Youth work preparation and placement projects will be expanded 
through implementation of a business-defined work readiness 
credential and community-wide hiring campaign

• Additional Special Events resources could significantly increase
the number of filming production days and economic impact; 
however, the City’s ability to accommodate additional filming 
activity is constrained by the impacts this activity has on 
neighborhood residents

FY 08 Proposed Budget
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